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Local Evaluation for Iowa City Community School District 

Iowa 21st CCLC for 2018-2019 

Overview 

To assist grantees with meeting the local evaluation requirements, the Iowa DOE provides a 

standardized form for local evaluations of the 21st CCLC Programs. Each grantee is required to complete 

the local evaluation form with data from the previous school year. Each grantee must submit ONE 

evaluation that encompasses all centers funded by the grantee. Cohorts 9-13 are to be included for 

reporting data for the 2018-2019 school year. Reported data will be from the Fall of 2018 and the Spring 

of 2019. Data will also be reported for the Summer of 2018. The table below lists the eight required 

sections of the local evaluation. Each section includes a checklist of required items to include. The 

completed form should be saved with the filename <Grantee Name 21st CCLC Local Evaluation Form 

2018-2019>. The form must be completed and submitted in Word format. (Note: Instructions and 

clarifications are shown in RED.) 

Required Section Complete? 

1. General Information  

2. Introduction/Executive Summary  

3. Demographic Data  

4. GPRA Measures  

5. Local Objectives  

6. Anecdotal Data  

7. Sustainability Plans  

8. Summary and Recommendations  
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1. General Information 

General Information Required Elements Complete? 

Basic Information Table  

Center Information Table  

 

Basic Information Table 

Item Information 

Date Form Submitted  

Grantee Name Iowa City Community School District 

Program Director Name Amy Minteer 

Program Director E-mail minter.amy@iowacityschools.org 

Program Director Phone (319) 688-1000 

Evaluator Name Yeajin Ham & Valerie Decker 

Evaluator E-mail Yeajin-ham@uiowa.edu; Valerie-
decker@uiowa.edu 

Evaluator Phone 319-671-0233 

Additional Information from Grantee (optional)  

 

Center Information Table 

Cohort Centers 

(If not in a cohort, leave that cohort info blank) (Enter Names of Centers, separated by commas) 

Cohort 9     Robert Lucas Elementary School 

Cohort 10   Kirkwood Elementary School 

Cohort 11   Archibald Alexander Elementary school 

Cohort 12   Hills Elementary School 

Cohort 13   Mark Twain Elementary School 

Additional Information from Grantee (optional)  

 

 

  

mailto:Yeajin-ham@uiowa.edu
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2. Introduction/Executive Summary 

Introduction/Executive Summary Required Elements Complete? 

Program Implementation  

 Needs Assessment Process  

 Key People Involved  

 Development of Objectives  

Program Description  

 Program days and hours  

 List of activities  

 Location of centers  

 Attendance requirements  

 Governance (board, director, etc.)  

Program Highlights  

 

Program Implementation 

Needs assessment process. The U.S. Department of Education 21st Century Community 

Learning Centers grant provides funding to school districts to create community learning centers at 

school sites to provide academic and other enrichment opportunities for children, particularly students 

who attend high-poverty and low-performing schools. Five Iowa City Community School District (ICCSD) 

school sites and their respective Before and After School Programs (BASPs) received funding from the 

United States Department of Education’s 21st Century Community Learning Center (21CCLC) program 

during the Summer 2018 and the 2018-2019 school year: Archibald Alexander Elementary School, Hills 

Elementary School, Kirkwood Elementary School, Robert Lucas Elementary School, and Mark Twain 

Elementary School. These sites are selected based on the students’ needs and BASP served to help 

students meet state and local student standards in core academic subjects. 

Key people involved. At the highest level, the five ICCSD sites are overseen by either a parent 

run board or the Neighborhood Centers of Johnson County and coordinated with the elected school 

board. Each individual site has an on-site director who coordinates with the district-level Director of 

Extended Day Learning.  

The University of Iowa (UI) Center for Evaluation and Assessment (CEA) conducted the 

evaluation of these programs based on surveys, interviews, and analysis of student test scores. The 

overall process of program evaluation is aligned to the Program Evaluation Standards (Yarbrough, 

Shulha, Hopson, and Caruthers, 2011). 

Development of objectives. The academic purpose of these Before and After School Programs 

(BASPs) is to help students in the school district achieve state and local standards in academic areas, 

such as reading and math, to provide students a variety of activities, and to offer other educational 

services to the families and students. The objectives at the five ICCSD sites were developed by the ICCSD 

BASP Coordinator based on her previous experiences with the program and in conversation with CEA 

team members. 

Program Description 
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 Program days and hours.  

    Summer 2018 18-19 Morning 18-19 Afterschool 

Cohort 9 Lucas 
M-F, 7:30 a.m. – 5:30 
p.m. M-F, 7 – 8 a.m. M-F, 2:55 – 5:45 p.m. 

Cohort 10 Kirkwood 
  M-F, 7 a.m. – 5:30 
p.m. M-F, 7 – 7:50 a.m. 

 M,T,W,F, 1:55 – 5:30 p.m.; 
Th, 1:55 – 5:30 p.m. 

Cohort 11 Alexander 
M-F, 7 a.m. - 5:30 
p.m.  M-F, 7 - 8 a.m. 

M,T,W,F, 2:30 - 6 p.m.; Th, 
1:30 - 6 p.m.   

Cohort 12 Hills 
 M-F, 7 a.m. – 5:30 
p.m. M-F, 7 - 8 a.m.  M-F, 2:55 – 6 p.m. 

Cohort 13 Twain 
 M-F, 7 a.m. – 5:30 
p.m. M-F, 7 - 8 a.m. 

 M,T,W,F, 2:30 – 6 p.m.; Th, 
1:30 – 6 p.m. 

 List of activities. 

- Cohort 9 (Lucas): Lucas on Campus (LOC) offered a number of activities including writing workshops led 

by the Iowa Writers Workshop from the University of Iowa, healthy living classes from the UI College of 

Nursing, and Science Technology Engineering Art and Math (STEAM) activities with 4-H on Wheels and 

the Iowa Children’s Museum. There were also cooking clubs, culture clubs and “free day technology 

Friday” where students were able to use technology during the program. 

- Cohort 10 (Kirkwood): For summer 2018, tutoring was offered to select students the last 5 weeks of 

summer from 9 a.m. -11:30 a.m. During this time the students participated in several rotations:  work 

with a classroom teacher on reading, Lexia and DreamBox (education computer software) in the 

computer lab, a recess break for movement, math with a classroom teacher, and math/reading games 

as a group in the library. Students were invited to participate in the program for the entire summer, but 

the direct tutoring instruction provided was 5 weeks. STEM and other enrichment activities were 

scheduled during the entire summer. During the 2018-2019 school year, tutoring was offered to 

students who remained after summer and was extended to others at the principal’s request after school 

from September-May, Monday and Wednesday. School year tutoring ran 3:40-4:40; it involved 2 25-

minute rotations: classroom teacher and Lexia (reading computer software) on Mondays and DreamBox 

(math computer software) on Wednesdays in the computer lab.   

- Cohort 11 (Alexander): Tutoring was offered to students in 1st-3rd grade three days a week. Students 

were chosen for tutoring based on teacher/school recommendations. The program also partnered with 

the English Language Learning (ELL) teaching staff to offer one-on-one tutoring with two students who 

were identified as needing extra help to prepare them for junior high. 

- Cohort 12 (Hills):  At Hills, a teacher led tutoring twice a week (1 hour each day). Homework and 

independent reading 30 minutes, Monday-Thursday). 

- Cohort 13 (Twain): Twain provided the following activities for their students: arts and expression, 

Science Technology Engineering and Math (STEM), health and well-being awareness, social and 

emotional education, craft group with a volunteer, sports and other physical activities, and Girl Scouts. 

 Location of centers. 

- Cohort 9 (Lucas): 830 Southlawn Dr, Iowa City, IA 52245 
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- Cohort 10 (Kirkwood): 1401 9th St, Coralville, IA 52241 

- Cohort 11 (Alexander): 3571 Sycamore St, Iowa City, IA 52240 

- Cohort 12 (Hills): 301 Main St Hills, IA 52235 

- Cohort 13 (Twain): 1355 Deforest Ave, Iowa City, IA 52240 

 Attendance requirements. 

There are no specific attendance requirements to participate in the ICCSD BASP. However, there 

are attendance requirements for students receiving tutoring from certified teachers because there are 

limited number of teachers and ICCSD wanted to serve the maximum number of students who are 

below proficient. ICCSD aimed to keep the groups small so direct instruction can be taught with a goal 

focused student structure. If a student is not regularly attending tutoring, then BASP staff members in 

ICCSD spoke with the parents and set up a plan in attempt to improve attendance. If attendance is still 

an issue, then they are welcome to continue to participate in the BASP but lose their spot for weekly 

tutoring from teachers and another student is invited in their place. 

 Governance. 

 The BASPs at three sites are partnerships between Neighborhood Centers of Johnson County 

(NCJC) and the School District. The other two programs are partnerships with parent run boards. The 

school district is overseen by an elected school board and the Director of Extended Day Learning reports 

to her Supervisor who, in turn, directly reports to this board. The on-site Directors report to their agency 

board and/or parent run boards and coordinate with the Director of Extended Day Learning. 

Program Highlights 

Across school sites, the majority of parents of the ICCSD BASP who participated in the survey 

reported that they feel welcome in the program and the staff created activities where their child feels 

included. Overall, BASP students in ICCSD had improvement in math and reading, of which degree 

differs by the indicators used for assessing students’ academic growth. Specifically, about 90% of the 

BASP students had positive growth scores in aMath and aReading assessments. Also, more than half of 

the students had increased interest in different academic areas including math, science, and art. When 

asked about overall feeling about the BASP, overall, about 80% of the students reported that they feel 

‘happy’ about the program. According to BASP family surveys, a majority of the families felt welcome in 

the program and reported that their children discovered new interests in different subjects, including 

science, reading, and art. During the interviews, many of the school site directors shared that strong 

communication among school building, BASP teams, and BASP families is one of the most important 

elements of successful program.  

Other data used for this program evaluation are reported in detail according to the types of data 

and school sites. A brief summary of the evaluation of BASP for each site is provided below. 
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3. Demographic Data 

Demographic Data Required Elements Complete? 

2018-2019 School Year Attendance Tables  

 2018-2019 School Year Attendance Summary Table  

 2018-2019 School Year Attendance Ethnicity Table  

 2018-2019 School Year Attendance Special Needs Table  

Summer of 2018 Attendance Tables  

 Summer of 2018 Attendance Summary Table  

 Summer of 2018 Attendance Ethnicity Table  

 Summer of 2018 Attendance Special Needs Table  

Attendance Discussion  

Partnerships  

 Partnerships Table  

 Partnerships Discussion  

Parent Involvement Information and Discussion  

 

2018-2019 School Year Attendance. Enter data in the appropriate fields in the tables below. Data will 

be from the Fall of 2018 and the Spring of 2019. There are separate tables for the Summer of 2018. 

Leave blank any cohorts that do not apply. 

21st CCLC Program 2018-2019 School Year Attendance Summary Table 

Cohort Attendees Total Attendance Male Female 

Leave Blank if NA  Enter # Enter # Enter # 

Cohort 9 All 96 51 45 

 Regular* 96 51 45 

Cohort 10 All 73 37 36 

 Regular* 73 37 36 

Cohort 11 All 86 48 38 

 Regular* 84 47 37 

Cohort 12 All 65 27 38 

 Regular* 62 25 37 

Cohort 13 All 89 55 34 

 Regular* 70** 45 24 

*Regular Attendees have attended the program for 30 or more days. 

**Note: When numbers do not add up to the total number, it is due to students moving out from the 

school district, which results in no demographic data in the system. 

21st CCLC Program 2018-2019 School Year Attendance Ethnicity Table 

Cohort Attendees White Hispanic/ 
Latino 

American 
Indian/ 
Alaska 
Native 

Black/ 
African 
American 

Asian/ 
Pacific 
Islander 

Unknown  
Race 
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Leave Blank if 
NA 

 Enter # Enter # Enter # Enter # Enter # Enter # 

Cohort 9 All 60 3 0 29 4 0 

 Regular* 60 3 0 29 4 0 

Cohort 10 All 18 14 1 40 0 0 

 Regular* 18 14 1 40 0 0 

Cohort 11 All 30 3 0 50 3 0 

 Regular* 30 3 0 48 3 0 

Cohort 12 All 24 28 0 13 0 0 

 Regular* 23 27 0 12 0 0 

Cohort 13 All 40 16 1 30 2 0 

 Regular* 35 14 1 17 2 0 

*Regular Attendees have attended the program for 30 or more days. 

 

21st CCLC Program 2018-2019 School Year Attendance Special Needs Table 

Cohort Attendees LEP Free and Reduced 
Price Lunch (FRPL) 

Special Needs 

Leave Blank if NA  Enter # Enter # Enter # 

Cohort 9 All 37 39 21 

 Regular* 37 39 21 

Cohort 10 All 36 56 12 

 Regular* 36 56 12 

Cohort 11 All 36 55 23 

 Regular* 36 53 23 

Cohort 12 All 38 57 16 

 Regular* 36 54 16 

Cohort 13 All 50 72 25 

 Regular* 40 18 22 

*Regular Attendees have attended the program for 30 or more days. 

Summer of 2018 Attendance. Enter data in the appropriate fields in the tables below. Data will be 

from the Summer of 2018 ONLY. Leave blank any cohorts that do not apply. 

21st CCLC Program Summer 2018 Attendance Summary Table 

Cohort Attendees Total Attendance Male Female 

Leave Blank if NA  Enter # Enter # Enter # 

Cohort 9 All 47 28 17 

 Regular* 33 18 13 

Cohort 10 All 56 26 26 

 Regular* 43 21 20 

Cohort 11 All 44 28 15 

 Regular* 14 11 3 

Cohort 12 All 48 22 22 

 Regular* 20 11 7 
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Cohort 13 All 54 27 25 

 Regular* 9 9 0 

*Regular Attendees have attended the program for 30 or more days. 

**Note: When numbers do not add up to the total number, it is due to students moving out from the 

school district, which results in no demographic data in the system. 

21st CCL Program Summer 2018 Attendance Ethnicity Table 

Cohort Attendees White Hispanic/ 
Latino 

American 
Indian/ 
Alaska 
Native 

Black/ 
African 
American 

Asian/ 
Pacific 
Islander 

Unknown  
Race 

Leave Blank if NA  Enter # Enter # Enter # Enter # Enter # Enter # 

Cohort 9 All 25 1 0 17 2 2 

 Regular* 17 1 0 11 2 2 

Cohort 10 All 12 10 1 26 2 4 

 Regular* 7 9 1 22 2 2 

Cohort 11 All 17 3 0 22 1 1 

 Regular* 2 3 0 9 0 0 

Cohort 12 All 16 19 0 9 0 4 

 Regular* 4 9 0 5 0 2 

Cohort 13 All 16 10 1 24 1 2 

 Regular* 2 3 0 4 0 0 

        

*Regular Attendees have attended the program for 30 or more days. 

 

21st CCLC Program Summer 2018 Attendance Special Needs Table 

Cohort Attendees LEP Free and Reduced 
Price Lunch (FRPL) 

Special Needs 

Leave Blank if NA  Enter # Enter # Enter # 

Cohort 9 All 6 25 6 

 Regular* 4 18 3 

Cohort 10 All 16 41 5 

 Regular* 14 36 3 

Cohort 11 All 15 26 5 

 Regular* 7 10 3 

Cohort 12 All 23 40 7 

 Regular* 10 16 4 

Cohort 13 All 29 42 7 

 Regular* 7 8 1 

*Regular Attendees have attended the program for 30 or more days. 

Attendance Discussion.  

Attendance Discussion Required Elements Complete? 
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General discussion on attendance including  

 Percentage of 21st CCLC attendance compared to total population.  

 Percentage of attendees who are FRPL.  

 Efforts to increase and keep attendance high.  

 Recruitment efforts.  

 Discussion on how contact hours requirement is being met. 60 hours per month 
(3 hours per day x 5 days a week) during weeks when school is in session (not 
counting Christmas or Spring Break) 

 

 

**Note: When numbers do not add up to the total number, it is due to students moving out from 

the school district, which results in missing demographic data in the system. 

Percentage of 21st CCLC attendance compared to total population. In ICCSD, there are 410 

BASP students in 18-19 academic year and 43 students in summer 2018.  

 Percentage of attendees who are FRPL.  

-Cohort 9 (Lucas): 39 out of 96, 40.6% 

-Cohort 10 (Kirkwood): 56 out of 73, 76.7% 

-Cohort 11 (Alexander): 55 out of 86, 64.0% 

-Cohort 12 (Hills): 57 out of 65, 87.7% 

-Cohort 13 (Twain): 72 out of 89, 80.9% 

 Efforts to increase and keep attendance high and recruitment efforts.  

-Cohort 9 (Lucas): The 21CCLC program was present at Lucas school nights including school 

registration and “Back to School Night.” Families also received fliers and phone calls if they qualified for 

tutoring. Families who needed afterschool care may have been referred by the Student Family 

Advocate. 

-Cohort 10 (Kirkwood): Kirkwood Kares site director reported that the program at Kirkwood is 

successful thanks to the great staff on board, and they have great communication with parents and the 

children always feel comfortable here. It was reported that the summer itinerary is legendary, and the 

field trips taken are talked about all school year in the journals of the children in program. The site 

director reported that the BASP staff participated in all school family nights and are always there for 

questions and answers. Also, the attendance is reported to be successful because the kids like to be 

there. 

-Cohort 11 (Alexander): Attendance was an area that required special attention this year. The 

site director reported that attendance was increased by utilizing multiple strategies including 

promotions, partnerships and community engagement. Posters were displayed throughout the school, 

students received flyers to bring home to parents, and staff attended events like kindergarten and 

school registration to help parents complete paperwork. Program staff members also called families 
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with students who qualified for tutoring to gauge their interest in program and assist with any barriers 

hindering student participation. 

At Alexander, it was reported that program staff partnered with school officials including teachers, the 

Student Family Advocate (SFA) and administrators. The SFA routinely referred families whose home 

situations necessitated afterschool care. Program staff and the SFA partnered in outreach opportunities 

including assisting families with enrollment especially in regard to translation, as well as going out to 

community centers to promote NCJC BASP at Alexander and meet with parents.  

In order to improve BASP activities, NCJC BASP at Alexander worked with other community programs to 

supplement the activities they were already offering to youth. The Youth Engaged in Leadership and 

Learning (YELL) program served 5th and 6th graders twice weekly with homework help, enrichment and 

social activities. It was reported that NCJC BASP at Alexander partnered with YELL to offer students 

additional programming on days when YELL was not meeting. NCJC BASP at Alexander also partnered 

with the district ELL program to pilot tutoring for older ELL students.  

-Cohort 12 (Hills): BASP team members communicate 21CCLC and NCJC attendance expectations 

via monthly newsletters. BASP team members communicate with school staff and parents when 

students have repeat absences.  

-Cohort 13 (Twain): The BASP team at Mark Twain collaborates with the school directly to sign 

students up for the program.  The BASP team has been working primarily with the Student Family 

Advocate to enroll students.  The team also communicates daily with students’ guardians about their 

well-being, attendance, tutoring improvements, and family engagement.  If a student is in the process of 

enrolling for program, BASP director at Twain reported that they work closely with the family to confirm 

all paperwork is completed and that the student starts the program as soon as possible.  BASP director 

at Twain also have a school bus for transportation from the program, which is a major advantage for our 

site allowing more students to attend.  

The BASP team at Twain is working towards having more family engagement through volunteering and 

family events.  To increase our student enrollment and attendance, the team is going to have more field 

trips, more communication home through various forms (ie, text messages, phone calls, newsletters, 

etc.), and more student lead groups/activities based on their individual interests. 

Discussion on how contact hours requirement is being met.  

-Cohort 9 (Lucas): 80 hours per month (4 h. x 5 days a week) during weeks when school is in 

session. 

-Cohort 10 (Kirkwood): 90 hours per month (4.5 h. x 5 days a week) during weeks when school is 

in session. 

-Cohort 11 (Alexander): 94 hours per month (4.7 h. x 5 days a week) during weeks when school 

is in session. 

-Cohort 12 (Hills): 80 hours per month (4 h. x 5 days a week) during weeks when school is in 

session. 
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-Cohort 13 (Twain): 94 hours per month (4.7 h. x 5 days a week) during weeks when school is in 

session. 

 

 

Partnerships Table. Enter data in the appropriate fields in the table below. Add rows as needed. In-

kind value must be reported as a monetary value (i.e. $1,200). Contribution type must be one of the 

following eight items. The number of each item may be used in the table (i.e. 4 in place of Provide 

Food). If a partner has more than one contribution type, enter all of them in the Contribution Type cell.  

1. Provide Evaluation Services 

2. Raise Funds 

3. Provide Programming / Activity-Related Services 

4. Provide Food 

5. Provide Goods 

6. Provide Volunteer Staffing 

7. Provide Paid Staffing 

8. Other 

21st CCLC Program 2018-2019 Partnerships Table 

Name of Partner 
(Enter name of Partner) 

Type*: Full/ 
Partial/ 
Vendor 
(descriptions 
below) 
 

Contri
bution 
Type 
(From 
list 
above
) 

Staff Provided 
(Describe if 
applicable) 

In-kind Value 
(Monetary 
Value if 
unpaid 
partner) 

Number 
of 
Centers 
Served 
(Input 
the 
number 
of 
centers 
this 
partner 
served) 

The Iowa City 
Community School 
District Community 
Education (SAVE) funds 

Full 3, 5, 7 1 full time staff, 
partial wage for 10 
support staff 
 

$112,500 
total,  
staff,  
materials, 
professional 
development, 
supervision, 
transportatio
n, and 
scholarships. 

3 

Neighborhood Centers 
of Johnson County 
(NCJC)  
 

Partial 3, 7 10 per site $146,020 per 
site,  
Staff,  

3 
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Materials, 
Professional 
development, 
Supervision. 

Iowa City Children’s 
Museum  

Partial 3, 7 4 paid trained 
museum staff at 
each school; staff 
have received 
“Dimensions of 
Success STEM 
Program Quality” 
training to help 
ensure exemplary 
STEM program 
facilitation 

$2,750 
STEM 
curriculum 
resources 
from the Iowa 
Children’s 
Museum; 
staff training 
and 
supervision 
by The Iowa 
Children’s 
Museum 
Director of 
Education 

5 

Johnson County 4-
H/Iowa State University 
Extension  

Partial 3, 7 3 paid trained 4-H 
staff at each school; 
staff participate in 
weekly professional 
development related 
to the teaching plan 

$9,600 
STEM 
curriculum 
resources 
from 4-H,  
Iowa State 
University; 
additional 
funding for 
supplies/copi
es not 
included in 
the grant; 
staff 
supervision 
by 4-H 
specialist 

4 

Sylvan Learning Center Partial 3, 7 4 paid trained and 
certified staff 

$7,565 
Sylvan 
curriculum, 
materials, and 
supervision 
and training 
for staff 

5 

Kirkwood Kares Inc 
Before and After School 
Program 

Partial 3, 7 9 per site $136,389.72 
match 
 

1 
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University of Iowa 
College of Education 

Full 3, 7 20 University 
Student volunteers 

$6,000 1 
 

University of Iowa 
College of Nursing 

Full 3, 7 9 University Student 
Volunteers 

$4,500 1 

Lucas On Campus 
Before and After School 
Program (LOC) 

Partial 3, 7 1 Director, 10 staff Private Pay 
and CCA 
Staff,  
Materials, 
Professional 
development, 
Supervision. 

1 

Boy Scouts of America – 
cohorts 11, 12 

Full 3 4 staff  2 

Girl Scouts – cohorts 11, 
12, 13 

Full 3 6 staff  3 

Iowa City Public Library 
Book Mobile – cohorts 
11, 12, 13 

Full 3 2 staff  3 

Iowa Youth Writers – 
cohort 12 

Full 3 8 staff  1 

Raptology – cohorts 12  Full 3 2 staff  1 

Rolo Club (Northwest 
Junior High students) – 
cohort 10 

Full 3 12 student 
volunteers 

 1 

University of Iowa 
Writers Workshop – 
cohort 9 

Full 3 8 staff  1 

University of Iowa 
Traveling Nurses 
Association – cohort 9 

Full 3 10 volunteers  1 

Krik Ryan – cohort 9 Full 3 1  1 

Antelope Bookmobile – 
cohort 13 

Partial 3 2  1 

University of Iowa 
Center for Evaluation 
and Assessment 

Vendor 1 2 $15,000 5 

      

 

*Full – partner works with local program at no cost to the program 

 Partial – partner works with local program by providing discounted costs/rates 

 Vendor – services only provided with a cost to the program 

 

Partnerships Discussion. 

Partnerships Discussion Required Elements Complete? 

General discussion on Partnerships including  
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 Summary of partnerships table.  

 Total unpaid and paid partners. (all partner types)  

 Efforts to recruit partners.  

 Highlights of partnerships.  

 How partnerships help program serve students.  

 

Summary of partnerships table. 

 In summary, five cohorts in ICCSD had 20 partnerships total. As examples, the student programs 

supported by partnerships included reading books, museum visits, scout activities, health education, 

and writing. Additionally, there are several partners listed that support the implementation and 

evaluation of the 21CCLC program in the ICCSD.  

Total all partner types. 

 Total partnerships: 20 

  Full partnerships: 12 

  Partial partnerships: 7 

  Vendor partnerships: 1 

Efforts to recruit partners. 

 Through our countywide Out-of-School Time Initiative, the ICCSD BASP shared visions and goals 

with major supporters of youth programming to recruit and maintain partnerships. By aligning resources 

and breaking down the “silos” that isolate programs, resources can be maximized in Johnson County and 

providers can serve students more effectively.  This is the essence of effective complementary learning. 

ICCSD is pleased with the community support garnered for the afterschool and summer program to-date 

and anticipates that the programs will continue to gain more support through sharing positive 

outcomes. Also, ICCSD has found partners by reaching out to the University and the ICCSD Foundation 

and has garnered support through televised school board reports, committees, and information sharing 

and word of mouth. 

Highlights of partnerships / How partnerships help program serve students. 

-Cohort 9 (Lucas): The programs at Lucas have allowed students to explore many different 

careers and interest areas. Many of the student’s families are not able to provide students with 

experiences that expose them to a variety of activities that they might find interesting. These 

partnerships allow our students to experiment with different areas where they may find a passion. Some 

students who have never seen themselves as scientists have grown to see a career in STEM as a 

possibility.  The site director reported that one student in particular has grown to love science and even 

started to engineer things during free time. 

-Cohort 10 (Kirkwood): 4H provided weekly STEM activities for K-2nd grade. These activities 

encourage children to think outside the box. According to the site director, the children were always 

excited to see what the experiments would be when they came the kids really loved it when they could 
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eat their work. Children's Museum would come and do art-based activities with 3-6 graders.  University 

of Iowa Nursing students came and taught the kids about proper winter wear, hygiene, summer sun 

protection, etc. The Rolo Club support involved junior high students reading and helping kids with 

homework. 

-Cohort 11 (Alexander): All of Alexander’s partners offered different ways to increase students’ 

ability to build, play, learn and work together as a team. Partners also provided BASP students the 

opportunity to learn some of their strengths through challenging and innovative activities. 

-Cohort 12 (Hills): The site director described the importance of having high quality partnerships 

for student learning (as opposed to having many partnerships). The director said that students are more 

likely to be engaged in activities that they can readily apply to their own life experiences like making first 

aid-survival kits in Boy Scouts or creating their own memes. 

-Cohort 13 (Twain): Iowa City Children Museum and 4-H helps students promote fun through 

learning and builds confidence in finishing projects.  Girl Scouts encourages students in friendship, social 

and emotional skills, and community skills.  Having two different Book Mobiles come to our program 

promotes strong literacy skills at a young age. 

 

Parent Involvement Information and Discussion.  

Parent Involvement Information and Discussion Required Elements Complete? 

Number and description of parent meetings and/or events.  

Number of parents at each meeting and/or event.  

Description of communication with parents (flyers, letters, phone 
calls, personal contact, etc.) 

 

Efforts to increase parental involvement.  

 

Number and description of parent meetings/events (number of attendance of parents). 

 -Cohort 9 (Lucas): There were 4 family nights, three of which in conjunction with the school and 

one talent show. Meeting 1 was a school wide event bringing over 300 parents and family members. 

Meetings 2&3 were also school wide events with about 150 parents and family member attending each 

one. Lastly, the talent show was a program specific event bringing in around 75 family members. Two of 

the parent nights were “Title I” nights where parents came to learn from school day teachers how to 

support literacy at home. The 21CCLC displayed student work from the afterschool program and gave 

away free books to everyone in attendance. The BASP program also partnered with the school for the 

“Back to School” night where they showcased students hard work over the summer and act as a bridge 

for families meeting their new teachers.  

-Cohort 10 (Kirkwood): There were 4 family nights, and on average, there were 30 to 50 families 

at each event. The school had a culture family night that encouraged kids and their family to represent 

their nationality whether it was bringing in a popular dish, clothing, or music. During this event, Kares 

participated in and offered games from around the world for families to sit and learn how to play with 

their children. One of the family nights was all about what the kids have worked on all year. Kares 
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provided the kids with sidewalk chalk and fun learning games to take home and do with their family. 

Also, the Kirkwood Kares parent board met at least once every 3 months.  

-Cohort 11 (Alexander): There were 4 family events: Ice Cream Social, October Party, ICM (Iowa 

Children’s Museum) night, and Parent Teacher Organization Fun Game Night. On average, there were 30 

families at each event.  

 -Cohort 12 (Hills): There were 4 family events: Ice Cream Social (register students for program; 

introduction to families), Bagels & Books (before school event, offered parents bagels and coffee while 

students read), Winter Wonderland (winter-themed family even with food and hot cocoa bar), and 

School Carnival Night (partnered with the school’s annual carnival fundraiser). On average, there were 

15 to 20 families at each event.   

 -Cohort 13 (Twain): There were 3 family events: Ice Cream Social (register students for program; 

introduction to families), Open house (introducing new families to program and Mark Twain), Farewell 

to the school year (ice cream and pizza, and fun games for families to hang out with their children and 

other families before school is done for the year). On average, there were 20 to 30 families at each 

event.  

Description of communication with parents. 

-Cohort 9 (Lucas): Letters sent home, parents emails, and “all calls.” The talent show was 

advertised through email and face to face interactions 

-Cohort 10 (Kirkwood): School newsletter, flyers in the hallway, and a Blackboard messages from 

the principal. 

 -Cohort 11 (Alexander): Parents were informed about events through emails, social media, 

letters and phone calls. 

 -Cohort 12 (Hills): Parents were informed about events through newsletters, flyers, and verbal 

reminders. 

 -Cohort 13 (Twain): Flyers, text messages sent to parents, verbal reminders at program drop off 

and pick up, emails, and phone calls 

Efforts to increase parental involvement. 

 -Cohort 9 (Lucas): Lucas on Campus (LOC) is run by a parent board and recruits parent 

volunteers to chaperone field trips. LOC hoped to enhance the school/family relationship by using 

preexisting relationships with families to start off the school year with positive teacher/family 

introductions. LOC also helped students sign up for program if that had not already and referred them to 

the Student Family Advocate for any services they might need during the school year. Lastly, LOC held 

an end of the year talent show. Students practiced their “acts” during program time and families were 

invited to see the show. Dinner and a band were provided for the families to socialize together after the 

show. 

-Cohort 10 (Kirkwood): There was a Kirkwood Kares parent board meeting at least once every 3 

months. Also, parents complete annual surveys to let Kares know what they would like to see more or if 

the program is running fine. Parents were also encouraged to join the program’s parent board. 
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-Cohort 11 (Alexander): According to the BASP site director, building a strong connection with 

the school greatly helps when parents have to come into the school each evening to pick up their 

child/ren. The site director reported that having daily in-person contact allowed for a deeper connection 

to be made with many of the families in the program. 

 -Cohort 12 (Hills): The site director at Hills said they have not had much parent involvement in 

program but have made a major effort to increase communication by sending home monthly 

newsletters that include pictures, updates, a section for staff introductions and important dates 

(including student birthdays). 

 -Cohort 13 (Twain): The BASP staff members communicate and connect with parents through 

daily communication, hanging out with their children when parents come to pick up, and helping their 

students complete their projects.  The team invites families to come into program to see what students 

are doing each day, and the site director said they love having their input into making program better. 
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4. GPRA Measures 

For 2018-2019, the US DOE has indicated that 21st CCLC Programs should measure 14 performance 

indicators that follow the Government Performance and Results Act (GPRA). Please note the GPRA data 

intends to measure student improvement based on how many regular attendees needed improvement. 

If you do not have this number, then enter the total number of Regular Attendees for each grade level 

instead. Also note that reading scores can be used for GPRA Measures 4-6 – Improvement in English.  

This is the same data reported online to the APR Data System. 

 

GPRA Measures Required Elements Complete? 

GPRA Measures Data Table  

 Name of Assessment Tools Used for Each Measure.  

 Data Entered for all Applicable Measures.  

GPRA Measures Discussion  

 

GPRA Measures Data Table. 

GPRA Measures Number of 
Regular 
Student 
Attendees 
Needing 
Improvement 

Number of Students 
Who Improved 

Percentage 
of Students 
Who 
Improved 

GPRA Measures 1-3 – Improvement in 
Mathematics 

   

Assessment Tool Used: FastBridge aMath  
 

   

1. The number of elementary 21st Century 
regular program participants who 
improved in mathematics from fall to 
spring. 

222 187 84.2% 

2. The number of middle/high school 21st 
Century regular program participants who 
improved in mathematics from fall to 
spring. 

   

3. The number of all 21st Century regular 
program participants who improved in 
mathematics from fall to spring. 

222 187 84.2% 

    

GPRA Measures 4-6 – Improvement in 
English 

   

Assessment Tool Used: FastBridge 
aReading 
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GPRA Measures Number of 
Regular 
Student 
Attendees 
Needing 
Improvement 

Number of Students 
Who Improved 

Percentage 
of Students 
Who 
Improved 

4. The number of elementary 21st Century 
regular program participants who 
improved in English from fall to spring. 

164 138 84.1% 

5. The number of middle/high school 21st 
Century regular program participants who 
improved in English from fall to spring. 

   

6. The number of all 21st Century regular 
program participants who improved in 
English from fall to spring. 

164 138 84.2% 

    

GPRA Measures 7-8 – Improvement in 
Proficiency 

   

Assessment Tool Used: FastBridge 
aReading 
 

   

7. The number of elementary 21st Century 
regular program participants who improve 
from not proficient to proficient or above 
in reading. 

164 13 7.9% 

8. The number of middle/high school 21st 
Century regular program participants who 
improve from not proficient to proficient 
or above in mathematics. 

     

    

GPRA Measures 9-11 – Homework and 
Class Participation 

   

Assessment Tool Used: 21stCCLC APR 
Teacher Survey 
 

   

9. The number of elementary 21st Century 
regular program participants with teacher-
reported improvement in homework 
completion and class participation. 
(average of 9-1 to 9-3 rounded up to the 
nearest whole number) 

182 117 64.3% 

9-1. Turning in homework on time. 164 88 53.7% 

9-2. Completing homework to the 
satisfactory expectation. 

170 99 58.2% 

9-3. Participating in class. 213 165 77.5% 

10. The number of middle/high school 21st 
Century regular program participants with 
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GPRA Measures Number of 
Regular 
Student 
Attendees 
Needing 
Improvement 

Number of Students 
Who Improved 

Percentage 
of Students 
Who 
Improved 

teacher-reported improvement in 
homework completion and class 
participation. 

11. The number of all 21st Century regular 
program participants with teacher-
reported improvement in homework 
completion and class participation. 

182.3 117.3 64.3% 

    

GPRA Measures 12-14 – Student Behavior    

Assessment Tool Used: 21stCCLC APR 
Teacher Survey 
 

   

12. The number of elementary 21st Century 
regular program participants with teacher-
reported improvements in student 
behavior. 

191 107 56.0% 

13. The number of middle/high school 21st 
Century regular program participants with 
teacher-reported improvements in student 
behavior. 

   

14. The number of all 21st Century regular 
program participants with teacher-
reported improvements in student 
behavior. 

191 107 56.0% 

 

GPRA Measures Discussion. 

GPRA Measures Discussion Required Elements Complete? 

Total or Regular Attendance Used?  

Discussion of high performing and low performing areas.  

Description of data collecting instrument.  

Discussion of difficulties on any GPRA Measure.  

Assessment of 21st CCLC Program based solely on GPRA Measures.  

 

Total or Regular Attendance Used? 

 For this section of report, total attendance was used in order to provide information about 

improvements in achievement and in behavior of overall BASP students.  

Discussion of High-Performing and Low-Performing Areas 
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 Growth in reading. Table 4.1 shows numbers and proportions of students that were assessed as 

one of four proficiency levels in reading. When ‘high performance’ is operationalized as positive change 

in the proportions of students who are in the levels, College Pathway and Low Risk, the high-performing 

areas were Cohort 11 (Alexander) and Cohort 12 (Hills). In Cohort 11 (Alexander), the proportion of 

students who were at College Pathway and Low Risk increased from 36% to 43% (+7%), and in Cohort 12 

(Hills), it was from 33% to 40% (+7%). However, the interpretation of this comparison across areas 

should consider that the initial points were different in all areas. For example, Cohort 9 (Lucas) started 

with very high proportion of students who were at either College Pathway (42%) and Low Risk (21%) 

levels.  

 Table 4.1 Academic Growth in Reading 

 
 

  

Figure 4.1 shows the number of students who had positive shifts between benchmark levels. 

Specifically, when students had at least one level shift from fall 2018 to spring 2019, they were 

considered as ‘Improved’ in Figure 4.1. When comparing the proportions of students who had improved 

proficiency levels in reading, Cohort 11 (Kirkwood) had the highest proportion of students who had 

improvement (53%). The lowest proportion of students who had improvement in reading proficiency 

level was in Cohort 13 (Twain). 
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Figure 4.1 Improvement in Reading Proficiency Level 

 Academic achievement in mathematics. Table 4.2 shows numbers and proportions of students 

that were assessed as one of four proficiency levels in math. When ‘high performance’ is operationalized 

as change in the proportions of students who are in the levels, College Pathway and Low Risk, the high-

performing areas were Cohort 11 (Alexander). In Cohort 11 (Alexander), the proportion of students who 

were at College Pathway and Low Risk increased from 32% to 40% (+8%). In contrast, there was 9% drop 

in Cohort 10 (Kirkwood) in the proportion of students with the levels of College Pathway and Low Risk, 

which is from 38% to 29%. 

 Table 4.2 Academic Growth in Math 
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 Figure 4.2 shows the number of students who had positive shifts between benchmark levels. 

Specifically, when students had at least one level shift from fall 2018 to spring 2019, they were 

considered as ‘Improved’ in Figure 4.2. When comparing the proportions of students who had improved 

proficiency levels in math, Cohort 12 (Lucas) had the most proportion of students who had improvement 

(62%). The least proportion of students who had improvement in math proficiency level was in Cohort 

13 (Twain). 

 

Figure 4.2 Improvement in Math Proficiency Level 

 

Discussion of difficulties on any GPRA Measure 

 GPRS measures included academic assessment and 21stCCLC APR teacher survey. For the report 

of improvement in mathematics and reading, we identified students who needed improvements based 

on the risk level provided in FastBridge data. Specifically, the risk levels, ‘some risk’ and ‘high risk,’ were 

considered as the indicator of needing improvement. Among those students who were identified as 

needing improvement, those students who had positive growth scores between fall 2018 and spring 

2019 were considered as having made improvements in mathematics and reading.  

 Regarding the use of 21stCCLC APR teacher survey, we used the items that would best describe 

the GPRA measures. In addressing improvement in homework completion and class participation, we 

used the items regarding, ‘turning in homework on time,’ ‘completing homework to the satisfactory 

expectation,’ and ‘participating in class.’ For the report of improvement in student behavior, we used 

the data from the survey item regarding ‘behaving well in class.’  

Assessment of 21st CCLC Program based solely on GPRA Measures 
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 With respect to academic growth in math and reading, 84.2% of students who needed 

improvement (those who had not proficient levels in FastBridge assessment) in math and reading 

showed improvement during academic year 2018-2019. However, these improvements were not fully 

reflected in the measure of improvement in proficiency, because considering the characteristics of the 

assessment tool (FastBridge aReading and aMath), it is much harder to observe shifts in proficiency 

levels. Nevertheless, in ICCSD, there was documented improvement in academic achievement of reading 

and math.  

Regarding homework, class participation, and behavior, the proportion of students who showed 

improvement, among those who needed improvement, was 64.3%. This can be interpreted as progress, 

considering that the these students were identified as needing improvement. Among the BASP students 

who needed improvement in their behavior, 56% showed improvement. 

When considering the GPRA measures along with last year’s report, BASP in ICCSD has achieved 

academic growth according to GPRA measures. Specifically, there was a consistent proportion of 

students who had improvement in proficiency (compare 7.1% in 2017-2018 and 7.9% in 2018-2019). In 

both academic years, more than 80% of the students who needed improvement in mathematics and 

reading showed improvement.   
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5. Local Objectives 

ON JULY 1, 2017, GPRA MEASURES BECAME THE OFFICIAL OBJECTIVES. Additional local objectives 

should be added to help your local organizations better serve your community. However, these local 

objectives will be considered as additional information since the GPRA Measures will always serve as the 

official objectives. Data will be from the Summer and Fall of 2018 and the Spring of 2019. 

 

Local Objectives Required Elements Complete? 

Local Objectives Data Tables  

 Rating of each Objective as listed below.  

 Full Methodology used for measurement.  

 Justification for Rating  

Local Objectives Discussion  

 

Local Objectives Data Tables. 

For each cohort table, enter the appropriate data. If a Grantee did not participate in a cohort, that 

cohort table will be left blank. Rows may be added as needed. If desired, all cohorts may be combined 

into one table (especially helpful if all objectives are the same). If this is done, in the objectives 

discussion section, note that the table combines more than one cohort. Objectives will be rated as one 

of four ways: 

 

 Met the stated objective. Must provide methodology on how the objective was measured and 

justification for meeting the objective. 

 Did not meet but made progress toward the stated objective. Must provide methodology on 

how the objective was measured and what criteria was used to determine that progress was 

made. 

 Did not meet and no progress was made toward the stated objective. Must provide 

methodology on how the objective was measured and what criteria was used to determine that 

no progress was made. 

 Unable to measure the stated objective. All objectives should be measured unless extraordinary 

circumstances prevent doing so. If an objective cannot be measured, complete details on these 

circumstances must be provided in the Methodology/Justification column. 

 

 

Cohort 9 Table 

Cohort 9 Objectives Lucas Objective Rating Methodology/Justification for 
Rating 

Academic goal:  
The majority of students will 
increase their Reading 
Assessment level and the 

Met stated objective The majority of students 
increased their reading (78%) 
and math (95%) scores in terms 
of growth score. Based on their 
proficiency level (FastBridge 
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Cohort 9 Objectives Lucas Objective Rating Methodology/Justification for 
Rating 

number of students who are 
proficient will increase. 

assessment), 82% (math) and 
56% (reading) of the students 
had the same or better 
proficiency level during 2018-
2019 academic year. 

Enrichment goal: 
The majority of students will 
have discovered new interests 
and acquired the knowledge 
and skills necessary to make 
safe and healthy choices. 

Met stated objective Family survey showed that 
among the survey participants, 
BASP students discovered new 
interests in in science and math 
(100%), reading (100%), and art 
(100%) through BASP activities. 
Also, both families (95%) and 
students (92%) reported that 
BASP students can make safe 
and healthy choices for their 
body. 

Family literacy goal: 
The majority of families will be 
active supporters of their child's 
educational growth and 
increase their own literacy and 
employment skills. 

Met stated objective Family survey showed that 
among the survey participants, 
all of BASP families talk with 
their children about what they 
learn in the BASP program and 
that all of the they know how to 
support their children’s learning 
at home.  

   

 

Cohort 10 Table 

Cohort 10 Objectives Kirkwood Objective Rating Methodology/Justification for 
Rating 

Academic goal:  
The majority of students will 
increase their Reading 
Assessment level and the 
number of students who are 
proficient will increase. 

Met stated objective The majority of students 
increased their reading (66%) 
and math (75%) scores in terms 
of growth score. Based on their 
proficiency level (FastBridge 
assessment), 64% (math) and 
60% (reading) of the students 
had the same or better 
proficiency level during 2018-
2019 academic year. 

Enrichment goal: 
The majority of students will 
have discovered new interests 
and acquired the knowledge 

Met stated objective Family survey showed that 
among the survey participants, 
BASP students discovered new 
interests in in science and math 
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Cohort 10 Objectives Kirkwood Objective Rating Methodology/Justification for 
Rating 

and skills necessary to make 
safe and healthy choices. 

(96%), reading (89%), and art 
(100%) through BASP activities. 
Also, both families (100%) and 
students (97%) reported that 
BASP students can make safe 
and healthy choices for their 
body. 

Family literacy goal: 
The majority of families will be 
active supporters of their child's 
educational growth and 
increase their own literacy and 
employment skills. 

Met stated objective Family survey showed that 
among the survey participants, 
all of BASP families talk with 
their children about what they 
learn in the BASP program and 
that all of the they know how to 
support their children’s learning 
at home.  

   

 

Cohort 11 Table 

Cohort 11 Objectives 
Alexander 

Objective Rating Methodology/Justification for 
Rating 

Academic goal:  
The majority of students will 
increase their Reading 
Assessment level and the 
number of students who are 
proficient will increase. 

Met stated objective The majority of students 
increased their reading (80%) 
and math (88%) scores in terms 
of growth score. Based on their 
proficiency level (FastBridge 
assessment), 77% (math) and 
67% (reading) of the students 
had the same or better 
proficiency level during 2018-
2019 academic year. 

Enrichment goal: 
The majority of students will 
have discovered new interests 
and acquired the knowledge 
and skills necessary to make 
safe and healthy choices. 

Met stated objective Family survey showed that 
among the survey participants, 
BASP students discovered new 
interests in in science and math 
(83%), reading (80%), and art 
(88%) through BASP activities. 
Also, both families (96%) and 
students (90%) reported that 
BASP students can make safe 
and healthy choices for their 
body. 

Family literacy goal: Met stated objective Family survey showed that 
among the survey participants, 
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Cohort 11 Objectives 
Alexander 

Objective Rating Methodology/Justification for 
Rating 

The majority of families will be 
active supporters of their child's 
educational growth and 
increase their own literacy and 
employment skills. 

83% of BASP families talk with 
their children about what they 
learn in the BASP program and 
that 84% of the families know 
how to support their children’s 
learning at home. 

   

 

Cohort 12 Table 

Cohort 12 Objectives Hills Objective Rating Methodology/Justification for 
Rating 

Academic goal:  
The majority of students will 
increase their Reading 
Assessment level and the 
number of students who are 
proficient will increase. 

Met stated objective The majority of students 
increased their reading (80%) 
and math (91%) scores in terms 
of growth score. Based on their 
proficiency level (FastBridge 
assessment), 74% (math) and 
59% (reading) of the students 
had the same or better 
proficiency level during 2018-
2019 academic year. 

Enrichment goal: 
The majority of students will 
have discovered new interests 
and acquired the knowledge 
and skills necessary to make 
safe and healthy choices. 

Met stated objective Family survey showed that 
among the survey participants, 
BASP students discovered new 
interests in in science and math 
(71%), reading (86%), and art 
(93%) through BASP activities. 
Also, both families (85%) and 
students (92%) reported that 
BASP students can make safe 
and healthy choices for their 
body. 

Family literacy goal: 
The majority of families will be 
active supporters of their child's 
educational growth and 
increase their own literacy and 
employment skills. 

Met stated objective Family survey showed that 
among the survey participants, 
all of BASP families talk with 
their children about what they 
learn in the BASP program and 
that 79% of the families know 
how to support their children’s 
learning at home.  

   

 

Cohort 13 Table 
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Cohort 13 Objectives Twain Objective Rating Methodology/Justification for 
Rating 

Academic goal:  
The majority of students will 
increase their Reading 
Assessment level and the 
number of students who are 
proficient will increase. 

Did not meet but made 
progress toward the stated 
objective. 

A majority of the students 
increased their reading (57%) 
and math (86%) scores in terms 
of growth score. However, 
based on their proficiency level 
(FastBridge assessment), 60% 
(math) and 48% (reading) of the 
students had the same or better 
proficiency level during 2018-
2019 academic year. In this 
case, Cohort 13 was just below 
the “majority” threshold for 
reading. 

Enrichment goal: 
The majority of students will 
have discovered new interests 
and acquired the knowledge 
and skills necessary to make 
safe and healthy choices. 

Met stated objective Family survey showed that 
among the survey participants, 
BASP students discovered new 
interests in in science and math 
(87%), reading (83%), and art 
(87%) through BASP activities. 
Also, both families (83%) and 
students (93%) reported that 
BASP students can make safe 
and healthy choices for their 
body. 

Family literacy goal: 
The majority of families will be 
active supporters of their child's 
educational growth and 
increase their own literacy and 
employment skills. 

Met stated objective Family survey showed that 
among the survey participants, 
92% of BASP families talk with 
their children about what they 
learn in the BASP program and 
that 96% of the they know how 
to support their children’s 
learning at home.  

   

 

Local Objectives Discussion. 

Local Objectives Discussion Required Elements Complete? 

 Statistical Analysis as Applicable.  

 Improvement over more than one year as observed.  

 Applicable graphs, tables, and/or charts.  

 Details on methodology and ratings as needed.  

 Clarification for objectives not met.  

 Clarification for objectives not measured.  

Statistical Analysis with Graphs, Tables, and/or Charts 
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 Academic goal. Academic goal is evaluated based on students’ growth scores provided by 

FastBridge assessment, both mathematics and reading. The FastBridge assessment provides growth 

score that is based on the comparison between students’ initial achievement (fall 2018) and later 

achievement (spring 2019). As shown in Figure 5.1 and 5.2, the majority of BASP students had positive 

growth scores in mathematics and reading. 

 

 

Figure 5.1. Math Positive/Negative Growth Score Distribution for All BASP Students 

 

 

 

Figure 5.2. Reading Positive/Negative Growth Score Distribution for All BASP Students 

 Enrichment goal. The enrichment goal purported to drive students to develop new interests, set 

personal goals, and to support safe and healthy choices. Through BASP activities in collaboration with 

partnerships, students were introduced to new science, math, reading, and art activities. The family 

survey was administrated to evaluate this goal. As shown in Figure 5.3, among the BASP families that 
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participated in survey, majority of the families thought that their children discovered new interests in 

science, math, reading, and art.  Also, BASP families reported that their children learned how to make 

safe and healthy choices for their body (92% of the survey participants). 

Table 5.3. Family Ratings on Enrichment goal (N=106)  

 

 Family literacy goal. Family literacy goal was assessed through the results from the family 

survey that was administered at the end of the academic year 2018-2019. Among the BASP families that 

participated in the survey, majority of the families reported that they know how to support their 

children’s learning at home and that they talk with their children about what they learn in the program. 

Considering that the agreement on the items regarding adult education (I am aware of adult education 

opportunities; I have participated adult education opportunities offered through the ICCSD) is relatively 

lower, ICCSD can improve on informing the BASP families about adult education opportunities and 

offering adult education programs.   

Table 5.4. Family Ratings on Family literacy Goal (N=106)  

 

 

Improvement Over More than One Year as Observed 

 In both last year and this year, evaluation results of BASP in ICCSD show consistent achievement 

in three different goals: Academic goal, Enrichment goal, and Family literacy goal.  

 

Details on methodology and ratings. 

 Academic achievement data. The academic purpose of the program is to help students meet 

state and local student standards in core academic subjects, such as reading and math; to provide 

students a broad array of enrichment activities that can complement their regular academic programs; 

and to offer literacy and other educational services to the families of participating children. Data from 
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math and reading tests administered in the Spring 2018, Fall 2018, and Spring 2019 were used to 

evaluate the BASP program at sites: Alexander, Hills, Kirkwood, Lucas, and Twain. The achievement data 

were obtained from aMath (Adaptive Math) and aReading (Adaptive Reading), developed by FastBridge 

Learning, both of which are computer adaptive tests. The developers of the aMath and aReading tests 

assigned four Benchmark Standards to cutoff scores on those tests: High risk, Some risk, Low risk and 

College Pathway for both math and reading. 

Family survey. Family surveys were administered in August 2018 for assessment of the Summer 

2018 program, and in April 2019 for assessment of the academic year 2018-2019. ICCSD BASP program 

staff administered a survey which the CEA developed in partnership with Amy Minteer, Director of 

Extended Day Learning. Survey instruments included 17 survey items in order to capture BASP families’ 

opinions and satisfaction with different aspects of BASP.  

Clarification for Objectives Not Met or Not Measured 

 There were no objectives that were not measured. All of the objectives were evaluated via  data 

gathered in partnership with Amy Minteer, Director of Extended Day Learning. Also, all of the objectives 

(Academic goal, Enrichment goal, and Family literacy goal) were achieved.  

 

6. Anecdotal Data 

Anecdotal Data Required Elements Complete? 

Success Stories  

Best Practices  

Pictures  

Student, teacher, parent, and stakeholder input.  

 

Success Stories 

Success Stories Required Elements Complete? 

Specific Examples.  

Key People Involved  

Quotes from participants, teachers, parents, etc.  

Include objectives showing large increases.  

 

Quotes from participants and parents 

 BASP families shared success stories through family surveys. The quotes from the BASP families 

include:  

“I enjoy new the staff go above and beyond to support these kids. There are always looking out for our 

kids.”  

“My kids really enjoy children's museum activities and writer's workshop.”  
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“All staff is amazing. My daughter was being bullied and took care of the situation so my daughter would 

return to after school program in confidence. Ms. Clare in particular.”  

“My kids like free time, outside play. My child likes tutoring help. He is a tough kid on this issue. We're 

working on this issue.” 

 BASP students also shared stories about their experiences in the BASP. They shared, “After 

school I love to go to!” “What I like is meeting my friends and staff.” “[I like] cooking with other student 

and play game with staff.” “[I like] using computers and Ipads, going to the movies.” 

Success stories shared by BASP teachers 

Cohort 9 (Lucas). The academic growth of our students this year has been tremendous. Many of 

the first-grade students who enrolled at the beginning of the school year have reached their academic 

benchmarks. As our students (and in particular our 1st graders) gained confidence in their academic 

abilities, they grew to love learning. BASP in Cohort 12 started the year with students who did not want 

to spend extra time on math and reading and ended with children who asked everyday if they would get 

to come to tutoring. BASP in Cohort 12 even had a student who HATED reading start to ask to bring his 

library books to program so that he could show adults how well he could read them. Developing a joy 

for reading in children has certainly been a highlight this year. BASP director and staff know that a love 

of reading will develop into skill with reading as students age. It has been a tremendous honor to work 

with these young people. Even as BASP team members were developing our younger students, they get 

great news from our former students. An entire class of 4th graders who received tutoring from 1st-3rd 

grade met or exceeded their benchmarks this year. They and their teacher (also an afterschool tutoring 

teacher) invited the 21st CCLC director to their celebration for meeting their academic goals and 

acknowledged tutoring as one of the things that helped them reach academic success this year.   

Cohort 10 (Kirkwood). Teachers who taught summer tutoring asked to return and continue for 

the following school year and as a result of this consistency several kids tested out (became proficient) 

and no longer needed tutoring for this up and coming summer. The site director was approached lots of 

times during the school year from classroom teachers praising the program, they would tell me how 

great their students were doing during the school day. The students loved to go to tutoring and hang out 

with their teachers and would sometimes spend the entire hour with the teachers because they were 

having fun learning. 

Cohort 11 (Alexander).  Cohort 9 had a total culture switch.  Cohort 9 went from having many 

disciplinary issues, to hardly any toward years end. We debrief as a staff at the beginning and end of our 

shifts.  We went from several disciplinary conversations to having many more positive conversations 

about our scholars. Staff started enjoying work more, as well as our students enjoyed being in program 

more. 

Cohort 12 (Hills). Going into our second year of program at Hills, the site director really wanted 

to be mindful of the feedback that was received from both students and parents.  Last year, students 

stated that they wanted to have more activities based on things that they enjoy doing.  When working 

through the schedule, the site director tried to limit big group, structured activities as much as possible 

and offer smaller, interest-based clubs and activities instead. This not only increased student enjoyment 
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of program but we have also seen a significant decrease in student behaviors, referrals and have had no 

suspensions from program this year. 

Last year, there was a lot of feedback from parents wanting to be more “in the know” about 

happenings in program. As a result, BASP in Cohort 10 has increased family communication by sending 

home monthly newsletters and progress reports, translating information and important documents and 

using the school’s communication software “Blackboard” to get important information to parents on 

multiple platforms. 

Cohort 13 (Twain). Mark Twain has had a success in bringing in different cultural groups and 

celebrating diversity.  This has also invited families into becoming more involved in program.  Parents 

have mentioned their children enjoy coming to after-school every day and one grandmother has shown 

interest in becoming involved with field trips and learning fun activities. There’s been word of mouth 

about program from other students to their peers about joining the after-school program. Due to word 

of mouth, this has increased attendance and new students. 

 

 

Best Practices 

Best Practices Required Elements Complete? 

Description of the practice/activity.  

Methodology of measuring success of best practice.  

Information on why practice/activity was implemented.  

Impact of practice/activity on attendance.  

Impact of practice/activity on student achievement.  

 

Best Practices reported by each cohort with practice/activity, methodology, information on why 

practice/activity was implemented, impact on attendance, and impact on student achievement.  

The stories on best practices were shared by the BASP teachers at each site. 

Cohort 9 (Lucas) 

Academic year 2018-2019 was the 5th year of our 21st CCLC grant at Lucas. We (BASP team in 

Cohort 12) were saddened that it is coming to an end since many of our current families do not qualify 

for CCA and will therefore not be able to attend next year. Over the past five years the 21st grant has 

offered hundreds of scholarships to families who don’t qualify for CCA and/or don’t have the means to 

pay for the program. BASP team in Cohort 12 said they will be able to sustain scholarships for some 

students next year but losing the grant will still have a huge impact on the population we can serve at 

Lucas. 

 BASP team in Cohort 12 reported that tutoring was great success this year. They partnered with 

school day staff to ensure that the content being presented to students was tailored to their needs. 

Students were able to experience several types of instruction in both Math and Reading including 

games, 95% phonics curriculum, read alouds, and kinetic learning. Each activity was tailored to address a 
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gap in a specific student’s skills. BASP team in Cohort 12 was able to utilize school day assessments and 

curriculum to truly create an extended school day experience. 

Cohort 10 (Kirkwood) 

 Kirkwood Kares is great for the fun activities planned daily and posted every month. Education 

was incorporated into fun activities and kids learn new things every day. The site director and staff 

encourage friendships of all ages. The activities were so much fun that children sometimes cry if their 

parent is too early and they don’t get a chance to finish. There have been many times where a parent 

will sit down and wait for their child to finish. BASP in Cohort 11 was open for feedback from the kids 

and will sometimes repeat a popular project at their request. Summer field trips were legendary and 

circulate the school amongst other kids not in program and they will ask their parents to get them into 

the program too. The tutoring program involves fun math and reading games that encourage the kids to 

be active while at the same time learning. Computer lab rotation in tutoring is very popular; students 

were always excited to beat their reading levels and earn coins when playing the math computer game. 

Cohort 11 (Alexander) 

 Positive behavior intervention support was a best practice for our program. Teachers in Cohort 9 

rewarded kids for positive behavior by issuing raffle tickets for drawings, and seeking out positive 

behavior and offering compliments.  BASP in Cohort 9 used Positive behavior intervention support 

because reports show there were reductions in major disciplinary infractions, which it did. It also led to a 

safer program, which in turn caused our attendance to increase due to no safety concerns. 

Cohort 12 (Hills) 

 We (BASP in Cohort 10) believe that having high quality programming begins with providing staff 

with adequate resources to best meet the needs of students and families in program. BASP in Cohort 10 

began the year by surveying staff to gather a list of professional development trainings they felt would 

beneficial to provide high quality programming. From the feedback,  group management and Safety 

Care  was a common need amongst staff. Youth Counselors completed a 5-week Behavior management 

class to gain tools to help facilitate groups more effectively while being more conscious of trauma- 

informed care. In addition to the group management training, the site director also completed Safety 

Care training and an Implicit bias course.  These professional development trainings have aided in the 

success of program and countless ways and can be attributed to the success we have had with building 

stronger, meaningful relationships with students and families, as well as the decrease we have seen in 

suspensions and behavior referrals. 

Cohort 13 (Twain) 

BASP team in Cohort 13 shared that this school year there has been improvements in program 

structure, focusing on our students’ well-being, as well as parents and families. BASP team director 

works closely with our families which has led to a more successful and welcoming program.  BASP has 

made improvements in more structured activities during program, for example having leaders teaching 

the group activities, and assisting students lining up for transitions. Secondly, program connects with the 

school food pantry and is able to give out food bags for hungry children/families. In addition, the 

director and leaders do a check-in/check-out behavior with students who have challenging behavior, 

which helps students accomplished expected behaviors. For example, an individual student started their 
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check-in/check-out and learned how to share, use kind words, and be friendlier with peers. Parents and 

the director work together on using the same strategies at school as well as at home - like the check-

in/check-out method. Thus far, BASP in Cohort 13 reported that they have seen those students using 

various coping skills when feeling frustrated at home and at school. 
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Pictures 

Cohort 9 
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Cohort 10
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Cohort 12 
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Cohort 13 

 

 

 

Student, teacher, parent, and stakeholder input 

Student, teacher, parent, and stakeholder input Required Elements Complete? 

Quotes from student, teacher, parent, and stakeholders.  

Quotes from partners.  

Quotes should be attributed (titles can be used but names only with permission).  

Showcase success of the program, especially for student attendance, behavior and 
academic success. 

 

 

BASP students and families shared their stories through survey, and BASP teachers and partners 

shared their stories through participating in interviews.    

 From students. 

 “[I like] cooking with other student and play game with staff.” 

 “[My favorite part is] interacting with different kids and having fun. Also [I like] new gym.” 

“[In BASP, I like] using computers and Ipads, going to the movies.” 

 From BASP teachers and partners. 
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“BASP has allowed me to build relationships with staff and students to promote an excellent learning 

environment for all learners. Students are excited to see growth in the program and watch it translate to 

the classroom.” 

“Loved working with [the director and other team member]! They are great additions to the program!” 

“Overall, I think it is a good program. It was nice to hear teachers share improvement they had seen in 

class.” 

 From parents. 

“With the hours I work if I need them before or after it's a big help for me. And my child loves coming 

every day.” 

“My son is much improved in his ability to socially interact with relative strangers, especially kids a grade 

or more older than he is.” 

“My child enjoys all the new friends she makes every year. And she also enjoys all the new memories 

made on trips for the summer. She improved so much in reading, writing, and math.” 

“It's meaningful to myself as a parent knowing my children enjoy the program.” 

“Our son loves SOAR [Super Opportunity for After School]. He regularly volunteers experiences of the 

afternoon. It is this neighborhood of sorts. He loves Peter and Sarah. Erik Nelson is an individual of the 

highest character. Without this program, our family would not be able to thrive in the capacity it 

currently does.” 

“Attending SOAR [Super Opportunity for After School] at Alexander has been particularly important for 

our son. In so many ways, it has exceeded our expectations. Erik and his staff truly care about our child. I 

can tell that everytime I interact with them. They're provided so many unique opportunities that our son 

wouldn't have been able to experience otherwise. We don't live in a neighborhood where there are any 

other children for our son to play with at the end of the day, and knowing that he has that time at the 

end of the - day is important to me as a parent. We can also say that all - to experience Cub seats. 4H, 

ICM (Iowa Children’s Museum), and all of the amazing offerings he has been proposed to is incredible. 

SOAR is one of the favorite parts of the school day. He never wants to leave when we come to pick him 

up - that, I thank more than anything.” 

“My children especially enjoy summer programs. They have formed very good relationships with several 

staff members, and of course the field trips are favorite activities. My children really enjoy special 

programming after school-writing club and 4H are favorites.” 

“The staff and director at LOC [Cohort 12, Lucas] are caring, positive, and supportive. They truly know 

each child and make efforts to meet their individual needs. We have had great experiences at LOC!” 

“The youth writing program has galvanized my child's writing progress. The social-emotional learning 

opportunities are great in LOC [Cohort 12, Lucas] - lots of interactions with kids from different 

backgrounds and opportunities to learn from each other.” 

“Ms. Denniston went out of her way to make sure my child was behaving well, being treated well and 

she always keeps me informed of incidents both good and bad!” 
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“My daughter talks to me about anything she is doing in class and program.” 

“My kids like free time, outside play. [My child] likes tutoring help. K is a tough kid on this issue. We're 

working on this issue.” 

“[My child] loves that he plays soccer and the prize kids win in tutoring.” 

“My child enjoys the adults.” 

“All staff is amazing. My daughter was being bullied and took care of the situation so my daughter would 

return to after school program in confidence. Ms. Clare in particular.” 

“My kids really enjoy children's museum activities and writer's workshop.” 

“I enjoy new the staff go above and beyond to support these kids. There are always looking out for our 

kids.” 

 

Showcase success of the program. 

 Student attendance. Among the overall BASP students across 5 cohorts, 94% of the students 

(389 among 410 students) attended regularly to the BASP, which is more than 30 days during the 

academic year. This shows that the BASP sites in ICCSD maintained the program in the way that satisfy 

the needs of the students and families. Also, BASP students in ICCSD enjoyed very much attending BASP 

activities. A student shared, “[My favorite part is] going to after school program.” 

 Student behavior. As shown in the 21stCCLC APR Teacher Survey, class teachers reported that 

56% of the BASP students who needed improvement in their behavior during the classes actually made 

improvement in academic year 2018-2019. In addition, class teachers also reported that among the 

BASP students who needed improvement in their regular attendance in class, 41% of the students 

showed improvement in attending classes regularly.  

 Academic success. According to the FastBridge data, which was used as academic assessment 

instrument, 84.2% of the students who needed improvement in math had academic growth in math 

during academic year 2018-2019. Also, in reading, 84.2% of the BASP students who needed 

improvement in reading showed growth during the academic year. In terms of overall BASP students, 

91% of the students showed positive growth score in math and 90% in reading. Academic success of 

BASP in ICCSD is even more significant when considering BASP students who received tutoring. Among 

145 BASP students who received tutoring across cohorts (sites), 119 students (82%) showed positive 

growth score in math and 118 students (81%) in reading.  
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7. Sustainability Plans 

Sustainability Plans Required Elements Complete? 

Original plan from grant application summary.  

Discuss formal sustainability plan if applicable.  

How program will continue without 21st CCLC grant funding.  

How partnership contributions will help the program continue (refer to partnership 
table from section 3). 

 

 

Original plan from grant application summary. 

“Continuous program improvement starts with program staff regularly reviewing data and 

evaluating progress towards program goals. Staff will be trained on data driven evaluation and the 

Project Evaluator, the University of Iowa Center of Evaluation and Assessment (CEA), will meet with 

program staff quarterly to review data and brainstorm ideas of how to obtain the best possible 

outcomes.  

The needs of our students and families in poverty are great, and the comprehensive supports 

needed (i.e. transportation, childcare, educational opportunities, and mental health support) are 

expensive. Because our proposed program is highly collaborative, we are able to coordinate resources 

from several district and community sources to best meet the complex needs of our families. Listed on 

the following page are all of the resources that we have enlisted to provide a comprehensive program. 

Funding Source How Funds will be Used 

              Community Education Funds Support transportation, administrative time and 
Family  
Resource Center staff 

           NCJC/ Child Care Assistance  
 

Partial operating costs and funding for 2 Site 
Coordinators  
and 20 youth leaders    

           Early Literacy Funds  Summer academic component 

          Retired Senior Volunteer Program (RSVP) Senior volunteers 

          Johnson County Extension Professional development 

          McKinney-Vento grant for homeless 
students 

Support for homeless students 

           Title I Professional development and homeless tutoring 

           USDA nutrition program Funds for snacks and summer lunch program 

Our project has been designed to address sustainability. As listed above, we have multiple 

partners bringing many resources to the project. In addition to the Community Education Program 

initiated at the Iowa City Community School District, the Director of Extended Day and the Youth and 

Family Development Coordinator have assumed leadership roles, along with representatives from ACT 

and Pearson, to develop a county-wide initiative for out-of-school time. Through our countywide Out-of-

School Time Initiative, major supporters of youth programming will establish and implement: 

• a shared vision; 

• shared standards for quality out-of-school programming; 
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• common outcomes and performance measures; 

• an effective process for sharing information regarding needs and resources; 

• opportunities to share research about best-known practices; 

• a mechanism to coordinate the allocation of resources; 

• opportunities to blend financial, physical, and human resources;  

• a method for generating additional revenue, including private donations, state and federal 

grants; and 

• a joint evaluation process that would document the effect of programming on the students 

served. 

By aligning our resources and breaking down the “silos” that isolate programs, we strongly 

believe that we can maximize our resources in Johnson County, serving more students more effectively. 

This is the essence of effective complementary learning. We are pleased with the community support 

that we have garnered for our afterschool and summer program to-date and believe that we will 

continue to gain more support as we share our positive outcomes.” 

Discuss formal sustainability plan if applicable. 

 In years four and five of the grant cycle BASPs in ICCSD were able to run our programs at 100% 

because of District match. 

How program will continue without 21st CCLC grant funding. 

 When the 21st CCLC grant has ended at selected sites (at the end of the 5-year cycle) 

participation was cut in half. The director of extended day learning in ICCSD described that they  do a 

good job with the partnerships, but they tend to provide services, not financial assistance. The goal is to 

create more partnerships that can provide financial assistance and donation so we are still able to serve 

students on FRL even when the grant runs its course. The BASP program takes direction from the District 

because they cannot be in direct competition with partnership for financial requests. 

How partnership contributions will help the program continue. 

Partnerships will continue to bring in volunteers to provide services but the number of students  

served will decrease without grant funding. In years 4 and 5 to the district has been able to sustain the 

program at 100% using District SAVE funds. Without the grant the BASP program cannot secure 100% of 

our partners because they are paid with grant funds for their services. 
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8. Summary and Recommendations 

Summary and Recommendations Required Elements Complete? 

Summary of program.  

Dissemination of local evaluation.  

Recommendations for local objectives.  

Recommendations on future plans for change.  

 

Summary of Program 

Summary of Program Required Elements Complete? 

Reference introduction section.  

Showcase successes of program.  

Highlight items contributing to program success.  

Include exemplary contributions from staff, teachers, volunteers and/or partners.  

 

Program Implementation from Introduction Section 

“For the need assessment, The U.S. Department of Education 21st Century Community Learning 

Centers grant provides funding to school districts to create community learning centers at school sites to 

provide academic and other enrichment opportunities for children, particularly students who attend 

high-poverty and low-performing schools.  

Five Iowa City Community School District (ICCSD) elementary schools and their respective Before 

and After School Programs (BASPs) received funding from the United States Department of Education’s 

21st Century Community Learning Center (21CCLC) program during the Summer 2018 and the 2018-

2019 school year (Archibald Alexander Elementary School, Hills Elementary School, Kirkwood 

Elementary School, Robert Lucas Elementary School, and Mark Twain Elementary School). The University 

of Iowa Center for Evaluation and Assessment conducted an evaluation of these programs based on 

surveys, interviews, and analysis of student test scores. The overall process of program evaluation is 

aligned to the Program Evaluation Standards (Yarbrough, Shulha, Hopson, and Caruthers, 2011). 

The academic purpose of these Before and After School Programs (BASPs) is to help students in 

the school district achieve state and local standards in academic areas, such as reading and math, to 

provide students a variety of activities, and to offer other educational services to the families and 

students.” 

Successes of Program with Items Contributing to the Success Highlighted 

Across school sites, the majority of parents of the ICCSD BASP who participated in the survey reported 

that they feel welcome in the program and the staff created activities where their child feels included. 

The FastBridge assessment results showed that overall BASP students (90%) had academic growth in 

math and reading. Other data used for this program evaluation is reported in detail according to the 

types of data and school sites. A brief summary of the evaluation of BASP for each site is provided 

below. 
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Overall, BASP students in ICCSD had improvement in math and reading, of which degree differs by the 

indicators used for assessing students’ academic growth. When comparing summer BASP and academic 

year BASP, students were likely to show more improvement from summer BASP when the same 

assessment indicator that is available for both sessions is used. From the family surveys, it was reported 

that BASP families might want to get more information and opportunities of adult education. During the 

interviews, many of the school site director shared that communication among school building, BASP 

staff, and BASP families is one of the most important elements of successful program. Also, it was 

reported that BASP teachers at different school sites would like to receive varying professional 

development, according to their needs of each school site.  

Highlights by sites. 

Cohort 9 (Lucas): According to the family survey results at Lucas, BASP families at Lucas strongly 

agreed that they communicate with their children about what their children learn at the program and 

they feel welcome in the program. Grades K-2 BASP students at Lucas expressed that they like doing 

science and art activities in BASP. Grades 3-6 students reported that they enjoy having friends and 

recess time in the BASP. According to the interview with the site director at Lucas, a positive partnership 

with the school helped the tutoring part of the program by building bridge to the school. Also, it was 

reported that BASP teachers at Lucas expect to get more professional development in action based 

kinetic learning. In terms of academic growth of Lucas BASP students, it was found that about 72% of 

the students had positive growth score between fall 2018 and spring 2019 both in math and reading. 

Cohort 10 (Kirkwood): The BASP families at Kirkwood reported that they feel welcome in the 

program (100%), and that their children discover new interests in various subjects through the activities 

in BASP. Grades K-2 BASP students at Kirkwood expressed that they feel happy of the overall aspects of 

the BASP (90%). More than 80% of the students in grades 3-6 reported that they enjoy exercise activities 

and games and that they know they can make safe and healthy choice for their body. According to the 

interview with the Kirkwood elementary school’s BASP site director, the strength of the program is the 

tutoring program, which went well during the academic year. Also, the site director reported that 

professional development in the area of academic aspects and lesson planning would be helpful for the 

BASP teachers at Kirkwood. From the analysis of BASP students’ academic growth, it was found that the 

number of students who were at the lower risk levels (‘college pathway’ and ‘low risk’) increased during 

the academic year both in math and reading.   

Cohort 11 (Alexander): At Alexander, BASP families were feeling positively about the activities 

and the staff members of the BASP program. Also, BASP families at Alexander responded that their 

children enjoy attending the program. One BASP teacher at Alexander mentioned wanting more 

frequent meetings in the survey. According to the student survey, a majority of BASP students at 

Alexander had overall positive feelings about the program for both K-2 graders and 3-6 graders. From 

the interview with the site director, one of the strengths of the program at Alexander is the partnership 

with the school building and the community. The BASP teachers at Alexander reported that they expect 

to get more professional development in the area of PBIS (Positive Behavior Intervention and Supports). 

In terms of students’ growth in math and reading at Alexander during the academic year, the number of 

students who are at ‘some’ to ‘high risk’ levels decreased according to aMath assessment. In reading, 

among 86 BASP students at Alexander, 69 students (80%) had positive growth score in reading.  
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Cohort 12 (Hills): At Hills elementary school, more than half of the families that participated in 

the survey reported that they feel welcome in the program and that they like the variety of activities 

offered in the program. BASP families at Hills also reported that their children enjoy attending the 

program and BASP staff are creating activities where their children feel included. According to the 

teacher survey results from Hills elementary, the BASP teachers wanted to have more communication 

with classroom teachers about students’ academic and behavioral concerns. All the BASP students in 

grades K-2 reported that they feel comfortable with asking BASP staff members for help. During the 

interview with the site director from Hills, the director reported a change in the tutoring program and 

decrease in students’ problematic behaviors. From the analysis of FastBridge assessment scores, it was 

found that 89% of the students had positive growth score in math between fall 2018 and spring 2019. In 

terms of reading, 80 % of the BASP students at Hills showed positive growth score in reading. 

Cohort 13 (Twain): At Twain, families reported that they like the variety of activities offered in 

the program. Also, BASP families at Twain responded that their children discover new interest in 

academic fields such as science, math, and reading. According to student survey results at Twain, K-2 

grade BASP students reported that they can make safe and healthy choices for their body (90%). BASP 

students who are in grades 3-6 reported that they like recess and snack the most among the different 

aspects of BASP. According to the site director at Twain, BASP staff members have good communication 

with parents, kids, and teachers. The BASP teachers at Twain expect to get more professional 

development in classroom behavior management, according to the site director. Based on FastBridge 

assessment, among 91 BASP students at Twain, 69 students showed positive growth score in math and 

52 students showed positive growth scores in reading. 

Exemplary contributions from staff, teachers, volunteers, and/or partners. 

 BASP families expressed their thankfulness about and satisfaction with the BASP and the efforts 

of BASP staff members. For example, one parent shared, “All staff is amazing. My daughter was being 

bullied and took care of the situation so my daughter would return to after school program in 

confidence. Ms. Clare in particular.” Also, from the interviews with the site directors, we could see how 

site directors and BASP staff of BASP try hard to communicate with families, classroom teachers, and 

school principals. One of the site directors shared, “We are doing a great job of strengthening 

partnerships with the school building, with their director also with the community.”  

 

 

Dissemination of Local Evaluation. 

Dissemination of Local Evaluation Required Elements Complete? 

Exact url where local evaluation is posted (required by US DOE).  

Discussion of other methods of Dissemination (Board reports, community meetings, 
person to person, e-mail, etc.) 

 

 

Local evaluation is posted on: 
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https://www.iowacityschools.org/Page/1203  

Other than the website, the Local Evaluation findings are  disseminated via board reports, community 

meetings, person to person, e-mail, and school administrator meetings. 

 

 

Recommendations for Local Objectives. 

Recommendations for Local Objectives Required Elements Complete? 

Objectives to be changed and reasons why.  

Objectives to be added.  

Include objectives not met.  

Include objectives not measured.  

 

Objectives to be Changed/Added and Reasons Why 

 Academic goal. The current academic goals state that ‘the majority of students will increase 

their reading assessment level.’ However, when considering the characteristics of the assessment 

instrument (FastBridge), it is not easy for the students to make shifts in assessment level of math and 

reading during one academic year. Even when a student’s assessment level remains the same, it does 

not mean that the student’s proficiency in math/reading did not improve at all. This is because the 

assessment instrument takes the time gap between two different assessments into consideration. 

Therefore, students’ academic growth can still be observed in other indices. ICCSD could use growth 

score to establish academic goal. The growth score of FastBridge is calculated from comparison between 

two assessments that were administered in the academic year for evaluation of the program.   

 Enrichment goal. Enrichment goal is well established and the measurement for this objective is 

well aligned with the intent of the goal. 

 Family literacy goal. ICCSD can establish some sub-goals that are designed to provide specifics 

of the family literacy goal. Though the broadness of this goal can give flexibility to the BASP sites to plan 

the program in relation to each context, giving specifics with possible action items can improve the 

achievement of the goal. Accordingly, measurement and assessment data collection tools can also be 

improved to assess the sub-goals more directly by including the specifics and by eliminating redundant 

or irrelevant components.  

Objectives Not Met or Not Measured 

 In 21CCLC in ICCSD, the overall objectives were met at the satisfactory level and there was no 

objective that was not measured. Measurement and assessment of each aspect of BASP program were 

well aligned with the objectives and their specific requirements.  
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Recommendations on Future Plans for Change. 

Recommendations on Future Plans for Changing Required Elements Complete? 

Changes in activities.  

Changes in recruitment efforts.  

Changes in partnerships.  

Changes for sustainability plans.  

Other changes as suggested by governing body.  

 

Overall Recommendations 

FastBridge’s aReading and aMath adaptive assessments have been working well to keep track of 

BASP students’ academic growth. One of the strengths of the assessment instrument is that it provides 

growth scores that compares achievement scores in two different time points. This assessment 

instrument can be used not only to evaluate the program, but also for the BASP teachers to gain 

information about where their students are at. For example, Fast Bridge assessment results can be used 

by BASP teachers to set individual academic goals and check the achievement of the goals.  

It was shown that families were feeling welcomed by BASP in all sites. While maintaining this 

welcoming atmosphere of the BASP, ICCSD can establish some specific goals for family literacy. For 

example, one part of it can be BASP families being supportive for their children’s educational growth 

(which has been well achieved throughout the academic year). And the other part can be having 

information session on adult education opportunities for BASP families, or actually holding adult 

education sessions either at the school district level or at the site level for people who need them.  

Activities. The BASP program in ICCSD will be continuously implementing the current plans for 

activities. First, considering the satisfaction of the families with the variety of BASP activities, the 

activities seem to be operating very well. BASP students’ satisfaction with the activities also supports 

this.  

Recruitment Efforts. All the BASP sites in ICCSD have good enrollment rates and regular 

attendance rates. The BASP in ICCSD can maintain the current effort for recruitment. 

Partnerships and Sustainability. Currently, BASP in ICCSD has many partnerships (20 partners) 

and have a very well-established plan for making the partnerships sustainable. Efforts for recruiting and 

maintaining partnership have been great strength in making the BASP activities diverse, which provided 

BASP students with great experiences and opportunities.  

 

 

 

 

 


